Minutes from TFP meeting July 8, 2023 — held at Terry Fox Park
In attendance: Trevor, Robyn, Leanne, Charlotte, Jaylene, Dan, Debbie, Dwayne, Gerry, Lorraine, Kevin
Regrets: Brianna

e Meeting was called to order at 11:05 am

e Motion to approve minutes from previous meeting (Charlotte/Gerry). All in favor/0 opposed/0
abstentions. Motion Carried.

e Motion to approve agenda (Debbie/Dan). All in favor/0 opposed/0 abstentions. Motion Carried.

e Correspondence

o The only correspondence over the winter was someone who emailed complaining about
the condition of the Canada Flag at the park. It has since been taken down and a new
one has been obtained from Larry Maguire’s office.

e Treasurer’s Report

o Charlotte presented the current YTD financial reports. Our current balance sheet shows

$1,792.25. Playground equipment has been paid for. Money will be tight this year.
=  Motion to approve the financial reports as presented (Charlotte/Robyn). All in
favor/0 opposed/0 abstentions. Motion Carried.

o RM levy for 2023 has been requested and will be paid out as soon as they can ($3,000).

=  Motion to request an increase in the RM levy to $4,500 for the 2024 RM budget
(Charlotte/Robyn). All in favor/0 opposed/0 abstentions. Motion Carried.

o Charlotte requested that everyone think about new income ideas. Aside from the RM
levy we have no income without fundraising. Small fundraisers aren’t worth the work
and small profits. Discussed hosting an annual event in conjunction with an annual
50/50 draw or something like that. Potentially Canada Day activities in conjunction with
the RM fireworks etc. Leanne and Jaylene will feel that out at the next LUD/RM meeting.
Everyone will brainstorm for ideas.

e Old Business
o Playground upgrade (Rev8 spinner and Serenity Spot)
= Need to finish installation now that water level has receded.
= Need to spend approx. $4,200 more on this project in order to receive the
remaining grant amount of $9,113. Otherwise it will be prorated. Trevor thinks
we will be able to spend that.
e Action items:
o Need stainless steel bolts installed on sump pit
o Swim platform rebuilding (putting off until 2024)
e Meeting adjourned at 12:01 pm
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Trevor Maguire, Chairperson Brianna Cullen, Secretary



